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Focused on Excellence Strategic Plan Module
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Eliminate SPOTS (Strategic Plans On The Shelf)

This module allows your organization to monitor,
track, manage and report on strategic plans at
both district and local school level. P i miEsien i SO el vifens

is to achieve sustained excellence

OUR MISSION

A failure to plan is a plan to fail. Strategic planning is critical for any organization
to successfully achieve its mission. Often organizations go through an elaborate : - .
strategic planning process only to find that the bigger challenge is in the execu- e IEal e (Enelos)
tion of the plan. These elaborate plans get put in binders and tend to die sitting
on the shelf. Organizations struggle with how to keep up with all aspects of the
plan and either give up or do so through a labor intensive process using word

processing and spreadsheet documents and graphs. WG nt to |eG mn

in leadership and governance by

Now, monitoring, tracking, managing and reporting on strategic plans more abOUt
has never been easier. With eBOARD’s Strategic Plan Module,

organizations can effectively communicate plans to all stakeholders A BOAR D
and allow employees to focus on their areas of responsibility while e

understanding how their work fits into the overall plan.

“I have been very privileged to have had the opportunity to publish the Visit us online or give us a call
Richmond County School System Strategic Plan using the eBOARD Strategic :

to schedule your free personal
Plan Module. This technology has hastened our quest to be more

transparent. It further serves to show the relevance of our strategic goals demonstration of eBOARD.
and plan initiatives with their connection to the performance measures by Call Now at 770.822.3626 or
which a.ssessed. We. are very (—t'xcifed o:Jr individual school improvement 877.404.7707 (Toll-Free)
plans will be added in the coming year. :
— Joslyn Fields, School Improvement Coordinator Log on fo > eboardselutions.com
Richmond County Schools J

See back for more information
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Unlimited Plan Types - Track District/Organization-wide
plans, school improvement plans, departmental plans or key
projects. Plans can be marked either public or private.

Plan Overview - clearly communicate the contents of the plan
to all stakeholders through a continuous improvement process.

Plan Detail - Easily review and update the contents of the plan.

Item Fields - designed to allow districts and school to better
align their plans to fields used in state school improvements plans
and district accreditation such as Artifacts, Evidence, School Keys
Strands, and Progress Report.

Item Visibility - ltems can be marked for public, private or
limited views to make sure the right information is displayed to the
right people.

Filter - Filter through the contents of the plan to see information
according to need i.e. by department/group, staff member, status,
priority, due date, year, efc.

Performance Measures - Enter specific performance mea-
surements and targets that will be used to track items within the plan.
Comments can also be posted to provide explanation of actual results.

Strategic Dashboard - Graphical report on the progress of
the strategic priorities.

Balanced Scorecard - Measures progress of performonce ob-
jectives within each goal and allows for management of performance.

Goal Alignment - Quickly see what meeting items and board
policies have been aligned to the plan. Requires subscription to the
Meetings and Policy Modules.

Print Capabilities - Multiple print options. Plan outline, item,
filtered view or entire plan packet.

Advanced Reporting Options - such as as Plan
Outline, Calendar Report, Performance Measures and Custom
Reports. Some reports can export as excel files.

Download Plan - Download an entire copy of the plan for
access when not online.

Search - Search through all plans with eBOARD’s advanced
search feature.

e solutions

5120 Sugarloaf Parkway | Lawrenceville, Georgia 30043
770.822.3626 or 877.404.7707 (Toll-Free)
eboardsolutions.com

Strategic Plan Module

eBOARD’s Strategic Plan Module assists with the
execution of a strategic plan and eliminates
SPOTS by:

* Organizes all the information about the plan in one
central place

Aligns all operations around the strategic direction
of the organization

Connects school and department improvement plans
to the organizational strategic plan

* Clearly communicates the plan to all stakeholders

Provides staff a central location to update items that are
assigned to them

Filters through the plan to view items by department/
group, staff member, status, priority, due date, year, efc.

Reports graphically on the status of the strategic priorities

Demonstrates accountability, transparency and collabora-
tion in board governance

Keeps the focus on what is important through alignment of
board policies and meeting agenda items with the plan

Eliminates redundancy and reduction of work loads

Since eBOARD is a modular based system, pick the
most critical modules to meet needs today, yet maintain
the flexibility to grow with the system.

eBOARD Modules include:

Strategic Plan - Monitor, track, manage and
*“.%, report on the organization’s strategic plan to all
stakeholders

Evaluation - Enhance, align and streamline
governance and leadership evaluations and
assessments.

‘L‘\fﬁ Meetings - Streamline agenda preparation and
# enhance the effectiveness of all meetings (not just
board meetings)

|__|F Policy - Publish policies, regulations and exhibits
“" for easy access by all stakeholders

Communications - Improve communications
»  with all stakeholders

Documents - Build an online library for easy
\ ~ access to important documents



